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Executive Summary 

Ifarada: Center of Excellence is a not-for-profit 

organization that focuses on delivering programs, 

services, and supports. The organization uses an 

approach that is designed to support holistic care, 

mental wellness, and community enrichment. 

From 2018-2021, Ifarada has grown to support 

hundreds of children, youth, and families and has 

supported numerous volunteers and interns. 

Ifarada’s support and guidance have extended to 

communities in the Durham Region, Toronto, and 

York Region. With a focus on culturally informed 

practice, anti-oppressive practice, and holistic 

care, Ifarada is the regional leader in supporting Black, Indigenous, and People of 

Colour.   With the pandemic, Ifarada has experienced greater demands for referrals, 

services, and supports.  In the past year, Ifarada’s referrals and client base has 

quadrupled. 

“Ifarada” is a Yoruba word that means youth resilience.  At the center of Ifaradas’ 

operations is a focus on developing supports specific to culture, identity, holistic 

wellness, and healing trauma.  Ifarada’s team acknowledges the importance of 

ancestral knowledge, passed down by leaders and elders of our past. Slavery, 

colonialization, anti-Black racism, and discrimination have had a strong influence on 

African-centered knowledge and wisdom.  Ifarada seeks to promote an Afrocentric 

approach that reclaims African and Indigenous ways of being and supports family and 

the community.  An Afrocentric approach to healing is different than Westernized 

approach of healing and community.  Afrocentrism acknowledges the connection with 

the spirit, body, and mind, along with our experiences. According to these principles 

there is harmony that exists within our body, mind, and spirit. Through holistic healing 

there is further acknowledgement to build our strengths, empower our visions, and 

spark motivation to achieve our outcomes. We recognize the impact of intergenerational 
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trauma brought upon by slavery, colonialization, systemic oppression, and racism.  In a 

community-based, family focused approach, an Afrocentric approach incorporates 

history, spirituality, experiences of trauma, and cultural practices, new and old, to create 

stronger people, stronger families, and stronger communities. Ifarada’s work is centered 

around culturally informed practice and is rooted in equity and inclusion. We aspire to 

support individuals, families, and communities to demonstrate their power through 

healing, empowerment, resilience, and opportunities. Using a strengths-based 

approach, Ifarada works with families and individuals to build on the foundations they 

hold to achieve their potential to be successful.  

The following evaluation examines youth programming in general, and its 

benefits for building resilience in youth, the theories that inform Ifarada’s youth program 

and the preliminary evaluation results for the Supporting and Empowering Black and 

racialized youth funding program. 

 

 

 

 

 

 

 

 

 

 

For more information contact: 

 

Ifarada: Centre for Excellence 

208-157 Harwood Avenue North 

Ajax, ON L1Z 0B8 

www.ifaradainstitute.org 

info@ifaradainstitute.org 

  

http://www.ifaradainstitute.org/
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Building Resilience: The benefits of youth programming  

Youth programming is vital to supporting the 

positive development and growth for youth.  There are 

many benefits that support the purpose for youth 

programming which can be divided in several categories. 

These programs can serve to address the physical, 

development, and social needs of youth as they build the 

necessary skills to become successful adults. Youth 

programs come in various forms such as community 

service programs, mentoring programs and 

neighborhood youth centers. The earliest programs 

designed for youth were to support children who were 

impoverished, orphaned, delinquent or struggling with 

mental health (Alst & Peterson, 1999). As positive behavioural changes were observed 

in the youths that attend these programs, youth programs became more widespread 

and broader, encouraging all young people to participate in youth programming. The 

benefits to youth programs, some researchers refer to as the Four C’s - these are the 

desired outcomes that many youth programs aim to provide to their participants.  The 

C’s are competence, confidence, building connections, and character, (Mitchell, 2020).  

The first C is competence in academic, social, and vocational areas. This gives 

youth the chance to feel supported and ask for help in areas that they may be struggling 

as well as knowing that they are not the only ones who may be feeling a little lost. Yet 

they are also able to experience reassurance and hope that there is guidance that can 

support them in improving and reaching their full potential. Confidence is an outcome 

that focuses on a positive self-identity giving youths a space to explore and discover 

their identity and interests, building on their self-esteem in a supportive space. The third 

C is building connections to their community, family, and peers. Positive social 

interactions are a huge source of how youth understand themselves and the world 

around them. The interactions can offer opportunities for learning about where they 

locate themselves among the family, their peers, their community, and society. The 

fourth C is character or positive values, integrity and moral the general overview of 
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youth programs shows that there are many benefits to these types of intervention 

however there is often not a lot of in-depth consideration given towards the importance 

of culturally appropriate and culturally responsive programming, especially for Black, 

Indigenous and Racialized youths. Youths belonging to racialized communities are at a 

much higher risk for social exclusion, maltreatment, and risk-taking behaviour because 

of systemic racism, oppressive structures and historical/intergenerational trauma 

stemming from the colonization of what is known as North America. Furthermore, Black 

and racialized youths are at a higher risk to develop negative peer association, lower 

self-esteem or self-loathing, disassociation from their culture or lack of cultural identity, 

internalize negative and racist discourse about their community and ostracized from 

typical institutions of socialization. Looking at the school to prison pipeline in particular 

which targets Black and minority youths by leaning on all the points of dehumanization 

(Bernard, Smith, 2018). The benefits of culturally responsive and appropriate programs 

serve to challenge the internalized discourse that Black, Indigenous, and racialized 

youths have been believed to be true and support them in reconnecting in a positive 

way with their racial identity. They support in identifying positive strengths within their 

identities, removing barriers and address intergenerational trauma in how it manifests 

through behaviours and relationships. The process of externalizing the negative 

associations about their race, promoting positive community connections and identity 

building is a strong support in culturally responsive youth programming. 

Environmental Scan: Youth Programming in Ontario 

Ifarada, is one of a few programs in the community that is geared towards youth.  The 

following organizations are listed below in a comparative analysis. 

 

Name of 
Program/ 

Organization 

 
Program Details 

Focus on Black and racialized 
program 

Boys and Girls 
Club 

The Boys and Girls Club works to advocate for 
children and youth. The Boys and Girls Club has 
a program called SMART Girls that are for girls 
between 8 and 17 years old. The program 
provides self-esteem enhancement, prevention 
and education designed to meet the needs of the 

n/a 
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Name of 
Program/ 

Organization 

 
Program Details 

Focus on Black and racialized 
program 

child. The program offers mentoring opportunities 
and gives girls a change to explore their societal 
attitudes and values as well as develop good 
health care and relationships with peers and 
adults (Boys & Girls Club of America, n.d).  

YMCA There was several youth programs such as Black 
Achiever Mentorship Program, Youth Leadership 
Program, Teen Nights, and the Youth Substance 
Abuse Program. The Youth Leadership Program 
focuses on providing youth opportunities to learn, 
grow and develop skills and valuable teamwork 
and social skills. Teen Nights is a program that 
consists of sports, dance groups, workouts in the 
weight rooms, music, and art class. Teen Nights 
are a way for youth to engage with other youth of 
the same age. Youth Substance Abuse Program 
works from a harm reduction approach that aims 
to support, encourage, and empower youth. 
There are also webinars that are free which 
focus on specific topics and explore harm 
reduction strategies and the effects when using 
the substance (YMCA, 2017). 

The Black Achievers Mentorship 
Program aims to provide support to 
Black youth with academics and 
social development (YMCA, 2017). 
The Black Achievers Mentorship 
Program ranges from youth ages 14 
to 19 and who identify as Black and 
who are in high school. 

Taibu 
Community 
Health Centre 

 Taibu is a Community Health 
Centre that offers marginalized 
clients in Toronto access to health 
care and prevention programs in a 
culturally- informed environment 
(Taibu Community Health Centre, 
2021). Taibu offers 4 different youth 
programs between the ages of 7 – 
24-year-old. The programs aim to 
support, provide mentorship, and 
guide youth to be successful and 
thrive. Taibu also offers mental 
wellness workshops that target 
different topics about mental 
wellbeing and coping skills for youth 
(Taibu Community Health Centre, 
2021). 
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Name of 
Program/ 

Organization 

 
Program Details 

Focus on Black and racialized 
program 

Rites of 
Passage 
(Woodgreen 
Centre) 

 Rites of Passages Program is an 
Afrikan center that supports Black 
youth as they explore their identity. 
This program involves Black youth 
between 12 to 24 years old. The 
Rites of Passage program focuses 
on the transition from adolescence 
to adulthood and supports youth in 
improving self-esteem, personal 
growth and finding an individual 
identity (Rites of Passages, 2021). 
 

 

Responding to the pandemic: Virtual telehealth programming delivery  

Telehealth has become a means of providing service that excited prior to the 

coronavirus (COVID-19) pandemic however since then it is the main service delivery 

method. Telehealth was originally developed to provide basic care to rural and 

underserved patients (Gajarawala & Pelkowski, 2020). As a result of the pandemic, 

limiting the level of in-person services to combat the risk of exposure to coronavirus, 

many have turned to telehealth to continue providing services especially as the 

traumatic impacts of the pandemic heighted the stress and general mental health of our 

communities. We live in an age where technology has become quite advanced in our 

ability to connect with one another using virtual methods not just in a social capacity but 

professionally. The level of accessibility and use of technology such as smartphones, 

iPad®, laptops and Smart® televisions bridged connection with one another in many 

ways. It has been able to accommodate different lifestyles, removes accessibility and 

geographical barriers and time constraints that may limit the ability to participate. 

Telehealth primary functions through telephone, e-mail, video calls, conferencing, the 

internet, and remote devices. It also gives the ability to share links, videos, activities, 

and other resources instantly, complete workshops with participants from various 

locations and create cross community connections from the comfort of one's home. This 

can be a much easier starting point for those who are hesitant to join social support 
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groups, counselling or exploring mental health supports as they can be connected from 

wherever they are. 

 While the growth of telehealth is an efficient positive in response to the 

pandemic, there are barriers that must be acknowledged. The main barriers are 

possibilities for technical difficulties, security breaches that may threaten confidentiality, 

lack of access to technology that allows clients to participate (Gajarawala & Pelkowski, 

2020). There are also certain social limitations to using telehealth such as being able to 

read body language and feel each other's presence in a shared space to build a deeper 

rapport between provider and service user. That said, during a time when many were 

struggling to cope with lack of physical connection to their communities and social 

support networks, Telehealth has become a widely effective and supported alternative.  

Achieving equitable outcomes: Evidence-based research and knowledge  

Ifarada is grounded in theories that influence practice, such as the development of 

programs and the desired outcomes.   

Anti-oppressive practice (AOP) focuses on the method and process of reinforcing 

structures of oppression and works to promote social transformation by using anti-racist 

theories to create change (Matthews, et al., 2020). Matthews et al (2020) mentions that 

there are key responsibilities of AOP such as critical reflection on self in practice. Social 

workers hold a title and have the power and privilege in the social service sector. It is 

essential for social workers to self-reflect on how they may support children, adults, and 

families to avoid recreating oppression in their practice (Matthews et al, 2020). The 

second key responsibility is critical assessment of service users experiencing 

oppression. It is critical that social workers try to understand the diversity of oppression 

in service users. Social workers have the duty to understand the culture and the 

structural barriers that could result in an individual’s life and the access they must 

resources. Social workers have the responsibility to identify the oppression of an 

individual based on their class, race, and gender. By being able to analyze the barriers, 

it allows social workers to understand the macro level of policies and produces that 

impact the individual lives. It also allows social works to acknowledge the language and 
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discourse that can contribute to the oppressive power structures (Matthews, et al., 

2020).  

Empowerment is the process of promoting change to organizations and service delivery 

that improve anti -oppressive practice. Promoting empowerment involves incorporating 

service user needs, doing assessments, and providing solutions (Matthews, et al., 

2020). According to Maschi et al (2021) empowerment theory focuses on the rights and 

needs of individuals, groups, and communities that face oppression for several years. 

The concept of empowerment delivers a 

significant role in achieving equality, and justice 

for every person. The empowerment evaluation 

fosters sustainability and self-determination. 

Empowerment evaluation also increases the 

likelihood of having a successful program. It 

allows stakeholders to provide the necessary 

tools for planning, implementing and self-

evaluations of programs. Including service 

users in the process and decision making is 

very important to make sure social workers are 

putting their needs first. This is done by 

collaborating and sharing the power, 

commitment and making sure service users’ 

best interests are being met. Working in 

partnership allows an unequal power dynamic 

against structures to create a supportive environment where service users can use 

resources and work with social workers.  Developmental theories help to shape our 

understanding of biology and child development. Nicole Perryman (2007) points out that 

many youths have a hard time managing the changes within their lives, as a result, 

these changes resort to maladaptive coping skills and in groups that create a false 

representation of the individual. Perryman acknowledges theorists such as Erikson and 

Piaget who have focused on understanding how the world shapes the youth’s 

environment and creating significant memories is important to form a child’s identity. 
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Erikson also argues that the family interaction is an important role for the child's 

development as well as their social environment and their experiences. The 

adolescent’s stage is for the child to grow, develop, and start to form their identity as 

they emerge into adulthood. Wilkinson states that the development stage can be 

different for every youth, several factors could be considered such as social class, race, 

family background, gender community. It is important for youth to reconcile their ethnic 

identity and learn their culture to avoid recreating the challenges and barriers for 

racialized youth. There are a significant number of children in care from minority 

backgrounds such as Indigenous and ethnic minorities’ families and backgrounds. 

Challenges start to arise such as cultural difference, economic barriers and inequality 

and racism when a child from a minority background is then transferred to a mainstream 

environment. A child in their natural home or in care can impact the child’s 

development. 

Attachment theory is focused on the emotional 

bond between two people and the relationship 

between the parent and child. Bowlby argued 

that the earliest bonds created by children and 

their caregivers have a significant impact on the 

child’s life and development as they grow up 

(Theories & practice, 2020).  There are four 

types of attachment patterns: ambivalent, 

avoidant, disorganized, and secure. The 

ambivalent attachment style is where children 

become distressed when their parents leave. When there is a lack of parenting, children 

are not able to depend on their parent when they are in need. The avoidant style is 

where children avoid their parents and show no interest. This style could result in a child 

being abused or neglected by their caregiver and can affect the child’s development to 

seek help as they grow up. The disorganized style is where children express different 

emotions and behaviour. Children may avoid their parents; parents are perceived of a 

source of comfort and fear which results in disorganized behaviour. The last style is 
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secure where children depend on their parents when they are distressed when they are 

separated and feel happy when they are reconnected. 

The Ecological Systems theory acknowledges the 

child environment from the microsystem, 

mesosystem, exosystem, macrosystem, and 

chronosystem. In the microsystem, this involves the 

child’s immediate environment such as parents, 

teachers, family, caregivers, and peers. In the 

mesosystem, interactions between the child’s 

microsystems are conducted. Further, a child’s 

parent and the schoolteacher and how those 

relationships may hinder or impact the child’s 

development. The exosystem consists of the child’s 

indirect environment; for instance, if a child's father 

travels for his job frequently, the child’s development 

is impacted emotionally and mentally which can 

result in their relationships and behaviour. The 

macrosystem is how society creates beliefs, values, 

and norms. This system allows for children to re-

enact the views of society which can impact the 

child and how they function in their life. The last 

system is the chronosystem which includes the significant changes in the child’s life. For 

instance, a child’s family structure, societal changes and economic status can be 

affected (Theories & practice, 2020). 

The Family Systems theory which aims to look at the family patterns, personalities, 

behaviour, and emotions of adults that can be drawn back to the family interactions. The 

family dynamic has a role in the development of a child. In the social work field, 

practitioners may try to suggest different strategies for families to work on such as 

creating boundaries, using active listening and communication skills (Theories & 

practice, 2020). 
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These theories can help form group programs. By acknowledging these theories, it can 

help shape how a program is conducted and aim to look at the child’s development and 

how they may have a different perspective than other children in the group. 

Understanding the different barriers that a child may go through, helps the organization 

work to make a change in the child’s life. For example, the group programs focus on 

self-esteem, mindfulness, and self-worth. If a child is having a difficult time with their 

wellness, these groups can help them grow and have a different perspective. 
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Program Review  

Ifarada: Centre for Excellence offers therapeutic group programs geared towards 

supporting children and youth. The programs started in 2007, and prior to the 

development of the organization.  In 2019, the programs were offered in-person, in the 

community, schools, and in business locations.  In 2019, Nia Gwenda and Adrinkahene 

(male program) was held in a local high school for 30 youth. In February to March 2020, 

a subsequent program was held in a local elementary school for grade 7 and 8 students 

who identified as Black.  As the program developed, the groups expanded over time.  In 

May 2020, the programs were held virtually for girls and boys aged 8 and up.  By 

September 2020, there were four group programs held for youth.  This expanded to six, 

and then eight groups at 4 to 8 weeks in length.  In June 2021, Ifarada applied for 

specialized funding for group facilitator, a coordinator, and program materials to ensure 

that the program goals were met, and the participants experience was maximized. After 

the stay-at-home order, started in April 2020, the programs were shifted to remotely. 

Since then, the programs have done extremely well, and attendance has increased 100 

%. In April -June 2020, there were two Nia Gwenda groups held for girls aged 6 to 15. 

In July 2020, an additional three groups were held. 

 

Nia Gwenda, which means Girls with Purpose in West African Language. This 

program is designed for girls, between the ages of thirteen and twenty-two. The focus of 

the program is to help young girls achieve a healthy wellbeing as they transition into 

adulthood, by developing inner and outer identity through group and individual activities, 

art, music, meditation, and mindfulness. Nia Gwenda helps the participants in defining 

their self-identity. The group encourages girls to understand positive body image and 

the effect media has in impacting their perception of self. Girls will be encouraged to 

enhance their support system through peer mentorship and positive adult relationships. 

This will help develop their identity and self-awareness. Factors of the group are 

members of the community as it is important to see similar cultural identities of the 

group members reflected. There is a gap in Black and racialized women as facilitators, 

leaders, and role models for young girls to look up to and find solace in shared 

experiences. These shared experiences allow for genuine relationships and 

understanding of experiences that connect facilitators and clients. The general 
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professional backgrounds of our facilitators hold education and work experience as 

social workers, therapists, psychotherapists, and psychologists. 

 

 The group is run weekly for two hours at a time, for a period of four to ten weeks. 

The program consists of an intake process, a midterm individual therapy session, and a 

final follow up individual session that aims to understand if goals of the group have been 

met. Nia Gwenda combines one-on-one mentorship and group support to ensure that 

the participants receive the maximum support throughout the program. Throughout the 

duration of the group, parents are provided updates within the group through weekly 

check-ins. These updates may include positive parenting skills, issues that may have 

arisen, and the progress of the participants. The services that are provided in the girl’s 

group are holistic meaning they consider the individual as a whole – body, mind, spirit, 

and emotions. Some of the topics that are focused on in the group include: self-esteem, 

maintaining healthy peer relationships, transition into adulthood and emotional 

regulation. Within emotional regulations, the girls learn strategies to help them with 

feelings such as anxiety, stress, worry and depression. Each week a new topic is 

introduced. Each session begins with a check-in activity followed by a homework check-

in from the previous session. Throughout the session, activities include the use of art, 

storytelling, media, music, and other expressive art techniques. The group ends by 

checking in with each member about what stood out for them during the session.  
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Askira Girls, means Warrior in Swahili is a group 

developed for girls ages 4 to 12 years old, focusing on 

self-esteem building, social skill development, and 

emotional regulation. Askira girls is ideal for all girls but 

can provide tremendous support for girls experiencing 

family conflict, grief/loss, divorce/separation, bullying, 

and organic disorders such as ADHD, and autism. The 

program is designated to support girls in embracing your 

“inner warrior”. Askira Girls is a therapeutic group 

focused on supporting our girls to build their self-esteem, 

self-love, togetherness and connection, mindfulness, 

creativity, and celebration in a safe environment. Askira 

Girls is supported by wellness therapists, and facilitators 

specializing in working with individuals and families, and 

with building inner capacities. 

Women and girls experience gender-based discrimination and violence. In their 

daily life, girls must address significant issues such as peer pressure, low self-esteem, 

low body image, bullying, and so much more. During the pandemic we recognized the 

importance of continued space in a stressful time as racial 

tension mounted and the media held a force lens to Black 

lives and Police relations. Girl’s programming focuses on 

empowering girls to develop their self-identity and pride in 

themselves. Research shows that when girls engage in 

group programs, they experience heightened self-esteem, 

stronger cultural pride and identity, manage their emotions 

better, and make healthier decisions for themselves. Askira 

Girls supports girls to build confidence. Girls who have 

strong confidence are able to pursue healthy activities and 

interests; they feel inspired, and their self-worth grows. The 

program also helps in building social skills as they learn to 

become better friends, resist peer pressure, and treat other 

girls with kindness and love. Additionally, Girls learn how to express their emotions in a 
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positive way, they learn how to recognize how they feel in their bodies, and they learn 

how to listen and respect other girls and their emotions.  Askira girls is run weekly for 

two hours at a time, for a period of four to eight weeks. The program consists of an 

intake process, a midterm individual therapy session, and a final follow up individual 

session that aims to understand if goals of the group have been met. Throughout the 

duration of the group, parents are provided updates within the group through weekly 

check-ins. These updates may include positive parenting skills, issues that may have 

arisen, and the progress of the participants. Each week a new topic is introduced. Each 

session begins with a check-in activity followed by a homework check-in from the 

previous session. Throughout the session, activities include the use of art, storytelling, 

media, music, and other expressive art techniques. The group ends by checking in with 

each member about what stood out for them during the session. A closure report is 

provided at the close of the group highlighting the girl’s strength and activities 

throughout the group.  

 

Adrinkahene is West African for “leadership”.  This group is developed 

particularly for males from six years old to adult.  Adrinkahene program focuses on the 

needs of the youth in the program and explores topics and themes youth experience. 

Prior to telehealth, the group consisted of three components: leadership training, 

collaborative and social teamwork, and emotional regulation. 

 

Young Queens’ developed by Anada Treleven, self-esteem, mental health, 

self-regulation, loving themselves, financial literacy, and healthy relationships.  The 

group was held weekly for ten weeks.  The participants are provided with worksheets 

and homework reflections to build on their learning.   
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Theory of Change  

Inputs Activities  Outputs Short Term 
Outcomes 

Medium 
Term 

Outcomes  

Long Term 
Outcomes  

Participants: 
-Young girls 
and women 
between the 
ages of 4 and 
29 
 
Accompanyin
g parent(s) 
guardian(s) 
 
Program Staff: 
-2 staff 
facilitators 
per group  
-Individual 
Counsellors 
-
Administrativ
e staff  
 
Materials: 
-Warm 
up/icebreake
rs  
-topic related 
activities  
Facilities: 
-Computers  
-Internet  
-
Camera/micr
ophones  

-Nia Gwenda 
girls’ group 
 
 
-Askira girls  
 
 
-Young  
Queens 
 
 
-Adrinkahene  

-Pre-group 
intakes 
meetings with 
girls and 
counsellors to 
discuss goals 
for groups 
 
- 4-8 weeks of 
weekly 
sessions with 
group of girls  
 
-Weekly 
phone call 
check-ins 
with parents 
and youths  
 
-  Facilitator’s 
meetings to 
organize 
sessions and 
train staff 

- Formulation 
of positive 
identity 
increase in 
confidence, 
self-esteem 
and skills 
building  
- Increased 
emotion 
regulation, 
self- esteem, 
communicatio
n skills, 
creating 
boundaries, 
problem-
solving skills   
 
 
 
-Creation of 
inter-
community 
bonding, 
forming 
friendships 
and positive 
peer 
association 
 
-Increased 
awareness 

-Maintenance 
and routine 
use in skills 
developed in 
group  
  
 
 
-Continued 
connection 
with the 
community to 
maintain 
sources of 
positive role 
models and 
social support 
circle 
 
 
 
-
Improvement 
in child and 
parent 
relationship  

-Families 
maintain well 
being 
 
-Girls 
continue to 
attend groups 
in future to 
develop on 
emotional 
regulation, 
mindfulness, 
coping 
mechanisms, 
and grounding 
skills 
- Girls and 
women will be 
able to 
implement 
the skills they 
learned and 
incorporate it 
in their daily 
life as well as 
become 
mentors to 
other girls 
 
-
Establishment 
of a 
community 
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about the 
impacts for 
racism and 
tools for 
building 
resiliency 
against anti-
black 
discrimination  

resource for 
future 
wellness 
needs and 
crisis 
prevention 

Assumptions  Barriers 

Computer/internet to attend programming  
Willingness to participate  
  

Limited access to technology 
Negative experiences in a group setting 
deterring from joining  

 

In summary, the goal for the groups is for the participants to be able to learn new skills 

and transform what they learn in their life. The participants will feel supported and gain 

self-worth. The participants will start with an intake meeting with a facilitator to conduct 

an assess what the group will focus on. The outcome of the groups will be for 

participants to gain self-esteem, be able to manage their emotions, learn grounding 

techniques and coping skills, mindfulness, and their overall wellness. One of the 

barriers that could arise in the groups is the access to technology. Not everyone may 

have access to a computer or a tablet. To address this barrier, working with the library 

to rent out computers for a period for women and girls to be able to attend the groups. 

Another barrier that could arise is a participant may feel hesitant in joining the group 

because it may trigger some of their traumatic experiences. Facilitators will be 

encouraging and providing the participants an outline of the structure of the weekly 

sessions.  
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Purpose of Evaluation  

The purpose of the program evaluation is to examine the effectiveness of a 

culturally- informed approach using a telehealth platform. The program evaluation will 

help the organization meet the needs of the children and youth who attend the group 

programs. This can include building on self-esteem, managing emotions and talking 

about traumatic experiences that one goes through. The organization will gather the 

feedback and information to improve further programs. The evaluation results will also 

be used to determine the effectiveness of the group programming and identify ways to 

change and modify program planning at the Ifarada Institute. The main objective of the 

group programs is to support individuals to build their self-esteem, sense of community 

belonging or social inclusion and skills such as mindfulness. The evaluation will consist 

of a pre-test and post-test survey using the Social Connectedness Scale and the 

Rosenberg Self-Esteem Scale. The Social Connectedness Scale aims to assess the 

individual and their connection to other members in the group. The Rosenberg Self-

Esteem Scale focuses on evaluating the positive and negative feelings of the individual 

and their self-worth.   

Ifarada: Centre for Excellence started in 2018 as a non-for-profit organization. In 2021, 

Ifarada applied to become a charitable organization in 2021. Ifarada is a leader in 

supporting Black, Indigenous, and People of Colour. Ifarada has grown to support 

racialized individuals and families. Ifarada’s has expanded to communities in the 

Durham Region, York Region and Toronto and provides support and guidance. Ifarada 

aims to work from anti-oppressive practice, cultural informed practice and promote 

holistic healing to meet the individual needs. 
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Research Design  

The program evaluation that was completed was a process evaluation. This form 

of evaluation determines whether program activities have been implemented as 

intended and resulted in certain outputs. The evaluation data collection was designed 

through a mixed method, qualitative and quantitative approach. The tools used to collect 

data are pre-group and post-group surveys sent to parents and participants to gather 

feedback about the group experience. This tool 

allows for participants to give specific feedback 

using an evaluation scale on different aspects of 

the group such as positive and negative 

experiences with the topics covered, connection 

to community, response to facilitators as well as 

learned skills and values. The surveys are sent 

via google forms link in which the anonymity of 

the survey respondent is kept confidential to 

encourage client protection, truthful reporting, and 

avoid conflicts of interests. Caregiver’s were 

suggested to help youth answer the questions, or 

provide answers to the best of their ability. 

Gathering qualitative written ‘impact statements’ 

for feedback from participants at the end of the 

current programs in December 2021.  Input from facilitators of the group programming 

was also gathered through 1 on 1 thirty-minute interviews with facilitators on what they 

observed within the groups.  

The Participants were asked to participate in a web-based online questionnaire 

on Social Connectedness & Self-Esteem. The questionnaire was conducted for children 

to see their participation in the group programming (Askira Girls, Nia Gwenda, Queens 

Unite, Young Queens). The questionnaire is approximately 10-25 minutes to complete. 

The questionnaire is voluntary; parents and children were able to refuse to complete the 

questionnaire. The questions came from the Social Connectedness Scale and the 
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Rosenberg Self-Esteem Scale. The questionnaire was sent via email to parents on 

November 3, 2021. 

Analysis procedures were guided by a general inductive approach consisting of 

condensing the raw data into summary formats; establishing clear links between 

evaluation objectives/ questions and summary findings. These included intake before 

the program started and surveys at the end of the program. 

There were five themes found throughout the evaluation that would indicate 

changes in the participants of the program. These themes were strong supportive close 

relationships, supporting diversity and social inclusion, increased awareness about the 

impacts for racism and tools for bulding resiliency against anti-black discrimination, 

formulation of positive identity and increased self-esteem, skills building such as using 

mindfulness and establishment of a community resource for future wellness needs and 

crisis prevention. These themes will be explored in further detail throughout the 

outcome evaluation.   

 

Data Collection  

Groups are arranged in fall 2021 for virtual programs which consist of counselling, 

therapeutic groups, mentorship, and resource building. Our groups cover teaching 

anger management skills, enhancing self- esteem, reaffirming culture, identity, building 

social skills, and nurturing connections. Our mentors facilitate workshops in a virtual 

space over a virtual platform. The workshops focus upon building their identity, 

supporting a healthy self-image, and empowering girls’ confidence. Our mentors also 

support girls to attend outings and cultural activities throughout the city. 
Facilitators receive training in understanding group dynamics, the importance of 

creating a safe learning environment and comfortability for clients to share. Facilitators 

are also trained to deal with conflicts, emotional reactions or triggers that may arise in 

the groups due to the topics that are discussed. In preparation for groups, facilitators will 

meet with one another to discuss the topic of the week, create activities that are related, 

research materials, videos, games, and put together visual tools to support different 

learning styles of group members.  Facilitators will start the zoom an hour early to do a 

dry run of the program that they have created to ensure that they are comfortable with 

the topic and smooth transitions from one facilitator to another occur. Facilitators, during 
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weekly check ins with group participants will also provide them with the opportunity to 

voice their opinions or suggested topics for the following weeks.  

The participants range from 4 to 29 years old who need support and guidance on 

self-esteem building, social skill development, and emotional regulation.  The group also 

provides support, skills training, cultural awareness, and mental wellness for girls. The 

participants' youth develop connections with other group members, provide a space for 

them to address difficult challenges in their lives, and assistance to deal with mood and 

behavior difficulties.  In the facilitation process with the girls and women, the facilitators 

incorporate therapeutic interventions such as Dialectical Behavior Therapy, Cognitive 

Behavior Therapy, Narrative Therapy, and Expressive Arts Therapy. Our facilitators can 

access the Neao Learning Centre that focuses on Black literature supporting youth to 

learn and engage in.  Youth are matched with an educator support who will guide them 

through their learning journey. Youth and parents are encouraged to participate in 

similar programs to focus on building their confidence, behaviour, self-esteem and 

supporting what a healthy relationship entails.  

From April 2021 to December 2021 each youth group program ran 2 terms, one 
term during the summer and the current fall winter term. The groups were Nia Gwenda, 
Nia Gwenda Teen, and Askira Girls. In July 2021 to August 2021 Nia Gwenda had four 
participants where the attendance rates were high. In October 2021 to December 2021, 
Nia Gwenda consisted of 7 participants from the ages of 11 years old to 12 years old. 
The attendance rate averaged at 7 participants, with the attendance rate being high. 
The Nia Gwenda Teen group consisted of 4 participants, where the number of 
participants varied, consistently meeting each week with 2 participants. Askira Girls 
from July 2021 to August 2021 with an average participant attendance of 2 which 
remained consistent throughout the program. In October 2021 to December 2021 Askira 
Girls is seeing an increase in participants with a current average of 7 members per 
night. All youth programs remain open for registration, but typically the same members 
attend each week.  

The purpose of the program evaluation is to examine the effectiveness of a 

culturally- informed approach using a telehealth platform. The program evaluation will 

help the organization meet the needs of the children and youth who attend the group 

programs. This can include building on self-esteem, managing emotions and talking 

about traumatic experiences that one goes through. The organization will gather the 

feedback and information to improve further programs. The evaluation results will also 
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be used to determine the effectiveness of the group programming and identify ways to 

change and modify program planning at the Ifarada Institute. The main objective of the 

group programs is to support individuals to build their self-esteem, sense of community 

belonging or social inclusion and skills such as mindfulness.  

 

Research Design  

The quantitative tools used to collect data are pre-group and post-group surveys 

sent to parents and participants to gather feedback about the group experience. This 

tool allows for participants to give specific feedback using an evaluation scale on 

different aspects of the group such as positive and negative experiences with the topics 

covered, connection to community, response to facilitators as well as learned skills and 

values. The surveys are sent via google forms link in which the anonymity of the survey 

respondent is kept confidential to encourage client protection, truthful reporting, and 

avoid conflicts of interests. Caregivers were suggested to help youth answer the 

questions or provide answers to the best of their ability.  

The Participants were asked to participate in a web-based online questionnaire 

on Social Connectedness & Self-Esteem. The questionnaire was conducted for children 

to see their participation in the group programming (Askira Girls, Nia Gwenda, Queens 

Unite, Young Queens). The questionnaire is approximately 10-25 minutes to complete. 

The questionnaire is voluntary; parents and children were able to refuse to complete the 

questionnaire. The questions came from the Social Connectedness Scale and the 

Rosenberg Self-Esteem Scale. The questionnaire was sent via email to parents on 

November 3, 2021. The second post-evaluation questionnaire will be sent mid-

December.  

Analysis procedures were guided by a general inductive approach consisting of 

condensing the raw data into summary formats, establishing clear links between 

evaluation objectives/questions and summary findings. These included intake before the 

program started and surveys at the end of the program.  

There were five themes found throughout the evaluation that would indicate 

changes in the participants of the program. These themes were strong supportive close 

relationships, supporting diversity and social inclusion, increased awareness about the 

impacts for racism and tools for building resiliency against anti-black discrimination, 
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formulation of positive identity and increased self-esteem, skills building such as using 

mindfulness and establishment of a community resource for future wellness needs and 

crisis prevention. These themes will be explored in further detail throughout the 

outcome evaluation.  

 

Quantitative Metric Tools 

 

 The metric tool included in the quantitative survey assessment was the 

Social Connectedness Scale- Revised (Lee & Robbins, 1995). This scale was used in 

alignment with our stakeholders' proposed outcomes and the Ifarada Institute’s purpose, 

in which it assesses the degree to which diverse youth and adults feel connected to 

others in their social environment and community. Fostering and creating social 

inclusion opportunities has been identified by this organization and stakeholders such 

as TD Bank Group as an area of priority. The Social Connectedness Scale- revised was 

listed as having the strongest support for psychometric quality among research tools to 

assess for improvement of social inclusion for youth and adults (Cordier et al., 2017). 

This scale was chosen to assess, pre and post-test the the impact on the feeling of 

social connectedness and/or belonging through the attendance of group programming 

for youth and women.  

This scale has good to high reliability and validity indexes and supports results 

regarding the protective role of social connectedness with negative correlations to 

depression, anxiety, and hostility (C. Capanna et al., 2013). The scale consisted of 20 

items, with responses ranging on a scale from 1 (strongly disagree) to 6 (strongly agree) 

(Youthrex, n.d., p. 1). The self-report scale included reverse code negatively worded 

items with data collected by items summed; a higher score indicates more 

connectedness to others (Youth Rex, n.d., p. 1). This metric scale supports research 

with data collection in the thematic outcomes of “Strong, Supportive Friends and 

Families; Youth form and maintain health, close relationships” (Youth Rex, n.d., p. 1). 

An additional outcome explored in the metric is that of “Diversity, Social Inclusion and 

Safety; Youth experience social inclusion and value diversity, Youth feel safe at home, 

at school, online and in their communities” (Youth Rex, n.d., p. 1). The proposed short 

and long outcomes of creation of intercommunity belonging, connection to the 
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community and building social supports, and social resources, were supported in using 

this metric. Findings will be used to support future outcomes, and stakeholders’ 

engagement in the group programming at Ifarada: Centre for Excellence.  

The additional scale used was The Rosenberg Self-Esteem Scale (Rosenberg, 

1965). This 10-item scale measures global self-worth by measuring both positive and 

negative feelings about the self in adolescents and adults (Rosenberg, 1965; Youth 

Rex, n.d.). All items are answered using a 4-point Likert scale format ranging from 

strongly agree to strongly disagree through the google forms survey (Rosenberg, 1965, 

p. 1). This scale has been widely researched and supported with good to high reliability 

and validity psychometric outcomes (Bagely, 1997). In alignment with this organization's 

purposes and proposed outcomes, as well as stakeholders’ engagement, this scale was 

used with the assumption that high self-esteem will cause many positive outcomes and 

benefits (Rosenberg, 1965). The scale was chosen to support this organization's aim to 

foster positive outcome measures regarding “mental wellness” (p. 1), positive self-

esteem, confidence, and in relation to resources for crisis management and mental 

wellness or health (Youth Rex, n.d., p.1).  

As proposed in Hatcher, (2007) The State of Measurement of Self-Esteem of 

African American Women, “Given the unique nature of the self-esteem of this group, 

related to experiences of racism and sexism, the accurate measurement of this 

construct is important (p. 1).” This scale was found to support high internal consistency 

in this population, which supports this organization’s use for assessment of Ifarada’s 

programming to fit the unique needs of our Black-identified and diverse demographic of 

women who attend our adult groups (Hatcher, 2007).  

 

Qualitative Measures 
 
 Informal feedback was gathered for December 2021 programming from 

November 22, 2021, to December 10th, 2021, through informal voluntary interviews 

consisting of one open questions at the end of the group sessions; “What has been the 

impact on you and your wellness from the Ifarada group programming that you 

attended?” Responses were written through the chat function of our virtual group 

software on Zoom.  
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 Input from facilitators of the group programming was also gathered through 1 on 

1 thirty-minute interviews with facilitators on what they observed within the groups.  

 

November to December 9th , 2021 Results  

In the Social Connectedness metric scale, used in the pre-evaluation survey for 

participants starting the group programing, the majority of child and adult respondents 

indicated they feel that “Even among my friends, no sense of brotherhood or sisterhood” 

as well as indicated that they do not agree with the statement that in the outside world “I 

see people as friendly and approachable”. The majority of respondents also indicated 

that at the time they agree with the statements; “I have little sense of togetherness with 

my peers” and “I catch myself losing a sense of connectedness with society”. At the 

time about half of the respondents indicated that they agree with the statement “I don't 

feel I participate with anyone or any group”.  

Within the Rosenberg Self-Esteem metric scale, related to mental wellness and 

self-esteem, just less than half of the respondents indicated they agree with the 

statements, “I certainly feel useless at times” and “At times, I think I am no good at all.” 

Most respondents indicated they agree with the statement that “I wish I could have more 

respect for myself.” To note, post-evaluation Results to be analyzed late December 

2021.  
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Desired Outcomes and Impact Statement 

The following desired outcomes guided the group programs for the October to 

November 2021 cohort.  The desired outcomes were matched with qualitative and 

quantitative measures designed to assess the experiences of the participants. 

 

 Participants feel supported, and experience reduce social isolation 

o Participants report having sources of community or professional support in 

which they can confide /receive advice 

o Participants report feeling (1) heard/understood and (2) that their needs 

were met by program staff, volunteers and /or other participants 

o Participants report feel less isolated 

o Participants report being provided access to or information about available 

mental health supports 

 Participants gain a network of supports  

o Participants report feeling safe in their personal relationships  

o Participants report making new friends  

o Participants report having one or more people they can turn to for help  

 Participants identity is strengthened  

o Participants report greater self-worth  

o Participants report a greater understanding of their culture and identity  

o Participants report pride in their culture and identity 

 

Impact statements, Experiences and Testimonials from Askira Girls Participants 

 

“I learned about my culture, and other cultures around the world, how I am unique” (quote from week 

four, my identity & culture) 

“I like drawing my own tree ‘all about me’ and the staring contest to show how eye contact brings us 

together” (check-in call verbal feedback) 

“I learned about different emotions, and other girls in the group also feel sad sometimes” (quote from 

week three, emotions & expressing emotions) 

“Everyone is nice, I made friends in the group, and people listen to my story” (check-in call verbal 

feedback) 
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“My skin colour is brown and it is a good part of me” (quote from week five, boundaries & diversity in 

body-image) 

“Me as a warrior would have her black hair in a bun, and a blue suit, and my real-life superpower is 

running fast, and being kind” (quote from week six, being a proud Black girl & my strengths)  

 

Impact statements, Changes, Testimonials from Askira Girls Facilitator Interviews  

 

“It was impactful to see the amount of girls who would return each week, and enjoyed the 
psychoeducational activities we put together, noting that they liked to learn about our topics, and found 
it fun. Each personality in our group was so special.” 

One of the participants is my individual client, she has lit up in the group, and her previous struggles 
with not feeling a sense of friendship and belonging in her life, I believe… has been alleviated by 
coming each week. I noticed a change in her openness, and general observed indicators of mental 
wellness and happiness she expressed since joining the group. She was shy at times in individual 
therapy, and turned out to be a leader in our group, asking younger participants what they thought, and 
showing great care and respect for one another” 

“Askira Girls provided the young participants with a safe space to interact with others and meet new 
people. They were taught aspects about themselves through emotional regulation, identity, and culture. 
The group session validates the girls' experiences, thoughts and feelings while empowering them to be 
their unique selves.”  

“The girls benefited from the consistency of weekly meetings that included fun, interesting activities and 
games.  The presence of other members may have reduced feelings of aloneness and provided the 
encouragement of a shared experience.  The group also provided a safe place where the girls could 
express themselves and participate without judgment.  The girls could also have benefited from the 
experience of having their talents, skills, and interests celebrated, encouraged, and supported; which In 
turn boosts self-esteem and confidence.” 

“The group has been a place of empowerment, learning and growth for these young girls. Through this 
space they have been able to open up, share their unique talents and most importantly be proud to be 
themselves. Despite having the group being virtual, the girls remained engaged with the various 
activities and it created a fun space to relax and learn with other girls that looked like them.” 

“Askira Girls provided the young participants with a safe space to interact with others and meet new 
people. They were taught aspects about themselves through emotional regulation, identity, and culture. 
The group session validates the girls' experiences, thoughts and feelings while empowering them to be 
their unique selves.” 

 

Impact statements, Experiences and Testimonials from Nia Gwenda Participants 

“I liked how we got to express our feelings and how we got to draw in these activities, 

and I liked how we got to guess and play some games so we could get ready for the 

actual group, that were related to the topics we learned about!” 
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“I LOVED EVERYTHING WE HAVE DONE, YOU GUYS (facilitators) ARE SO 

SUPPORTIVE AND ARE SO NICE TO WORK WITH DURING GROUP.” 

“The group has been a reminder to remember you are awesome, take your own time 

and let yourself be yourself!” 

The activity for the first session we had where we could write somewhere we felt was 
safe and also the activity where we wrote healthy unhealthy and abusive signs in 
relationships, that was very helpful and many more this whole group has just been 
great!” (Nia Gwenda Teen) 

“I really liked everyone who came; everyone was really kind, open, supportive.. just 

very good people in general! I also liked the drawing activities and presentations, and 

the videos were great too. I liked (facilitator name) trivia activity a lot, since it was 

something different…” (Nia Gwenda Teen) 

“Thank you so much (facilitators name) for being such a great help in my journey of 

accepting myself and giving me a safe space” 

“It was helpful even just to talk and share my experience, that’s all I needed”  

(Parent) “I feel the group has been a great support and change in my daughter's life, 

she looks forward to it each week.” 

 

Covid-Related Struggles  

 

Three participants of the group shared that they had had a difficult time feeling alone 
during the pandemic, and lockdowns. 

Youth shared they had struggles adapting to the changes at school, such as not being 
able to eat with their friends, not sharing toys, getting up from their desk, or food, not 
speaking at lunch, and missing time to connect with friends. 

Missing activities that brought joy, or their interests. Some youths shared about not 
being able to participate in activities like swimming, or band, missing the activities 
they used to do. 

Through online activities, increased use of social media, which has impacted youths 
identity wellbeing, with sometimes experiencing bullying or viewing overt racism on 
social media platforms such as Tik Tok ®. 

Fearfulness about Covid, and feeling tired from the somatic experience of feeling 
scared 

 



Ifarada: Centre for Excellence aspires to Promote Healthy Families, Embrace Equity, 
Celebrate Diversity and Cultivate Resilience. A member of the Family Services Ontario 

supporting equity, holistic care, and empowerment. 
 
 

 
Ifarada: Centre for Excellence group programming is proudly funded by TD Bank Group 

and is offered in collaboration with the Young Queen’s Program, and Aset Group 
Consulting and Counselling Services. TD is the exclusive financial institution 
sponsor of the Ifarada: Centre for Excellence Youth Program: Supporting and 

Empowering Black and Racialized Youth. 

 

 

- 31 - 

Demographics Table from Ifarada Group Programs  

Cohort Gender Racial Identity 

 Female, non-

binary, or 

identifies as 

Male, non-

binary, or 

identifies as 

Black, and/or 

Identifies as 

Black 

White, or European 

Heritage 

Racialized 

July-August 

2021 

100% 0%    

October – 

December, 

2021 

100% 0% 83% 16% 1.8% 
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Volunteer/Facilitator Hours 
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Appendix A  

 

Administered October 2021, a quantitative pre-evaluation evaluation brief survey was 

provided. 

Social Connectedness Scale Revised  

Directions: the degree to which you agree or disagree with each statement using the 

following scale (1 = Strongly Disagree and 6 = Strongly Agree). There is no right or 

wrong answer: 

 

I feel comfortable in the presence of strangers 

Even among my friends, there is no sense of brother/sisterhood 

I am in tune with the world 

I fit in well in new situations 

I feel disconnected from the world around me 

Even around people I know, I don’t feel that I really belong 

I see people as friendly and approachable 

I feel like an outsider 

I feel understood by the people I know 

I feel distant from people 

I am able to relate to my peers 

I have little sense of togetherness with my peers 

I find myself actively involved in people’s lives 

I catch myself losing a sense of connectedness with society 

I am able to connect with other people  

I see myself as a loner  

I don’t feel related to most people  

My friends feel like family 

I don’t feel I participate with anyone or any group 
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Rosenberg-Self-Esteem Scale 

 

Instructions: Below is a list of statements dealing with your general feelings about 

yourself. Please indicate how strongly you agree or disagree with each statement. 

1. On the whole, I am satisfied with myself. 

2. At times I think I am no good at all. 

3. I feel that I have a number of good qualities.  

4. I am able to do things as well as most other people.  

5. I feel I do not have much to be proud of. 

6. I certainly feel useless at times. 

7. I feel that I'm a person of worth, at least on an equal plane with others. 

8. I wish I could have more respect for myself.  

9. All in all, I am inclined to feel that I am a failure. 

10. I take a positive attitude toward myself. 

 

Scoring: Items 2, 5, 6, 8, 9 are reverse scored. Give “Strongly Disagree” 1 point, 

“Disagree” 2 points, “Agree” 3 points, and “Strongly Agree” 4 points. Sum scores for 

all ten items. Keep scores on a continuous scale. Higher scores indicate higher self-

esteem. 
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Appendix B  

 

Further Statement of Youth Programs Impact from Lead Facilitator  

 

The impact on the children and young girls in the groups was seen through the 

sessions. Youths began to feel comfortable to share about their experiences, questions, 

struggles and worries within their inner and outer identities. Participants shared how this 

was a space they felt safe sharing their race-related challenges in areas of their life 

such as school, home culture, social media, body image standards, and stigma sharing 

about mental health in their families. Most facilitators of the group were Black and 

similar cultural identities to the girls in the group. The facilitators aimed to become role 

models for the youth to look up to and find solace in their shared experiences which 

were disclosed when helpful. This aided in many moments and participants feedback 

that they felt a genuine connection and understanding of their experiences, connecting 

facilitators with the youth.    

The group became a psychoeducation opportunity, with all participants showing 

observed signs such as eye contact or verbalizing that they were engaged, present and 

listening to the seemingly engaging educational conversations about positive identity 

development and mental wellness. It secondly became a safe space for each participant 

to have a chance to share their personal experience, among topics of friendship, 

bullying, body image, safety, trauma, grief and  social, personal cultural identity. 

Facilitators would call upon each member, to give all an opportunity to share, explore 

and process their lived-experiences, thoughts and questions. Facilitators noted that 

after the second session, girls may have felt heard and seen as they were highly 

participatory and engaged in art or creative activities, debriefing activities, and sharing. 

When participants became emotionally evoked by the conversation, they felt 

comfortable letting the facilitators know and shared each time they felt “better” or 

supported with tools to cope further from our discussion.  

During weekly check in calls, participants shared they appreciated the personal 

one-on-one follow-up to hear what they liked from the group, what they had more 

trouble with, and supporting the client to feel comfortable in the next session. 

Facilitators noted that participants would share they look forward to the group each 
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week, share they found the creative activities fun, and have learned about mental 

health, ways to talk about their culture with their families and friends. One participant 

shared that she would like more movement in our group, and our facilitator found a 

stretching, rainbow breathing activity that incorporated a holistic approach to building a 

resource of internal coping tools for participants. Girls noted that the activities were 

enjoyable, age appropriate and accessible to them, finding it easy to understand some 

of the more complex topics we discussed such as a cultural genogram, which is like a 

family tree. The activity was modified to explore attachments, people who are 

supported, and relationships in youths' worlds, in a flower art activity, with clear steps 

we completed as a group. Feedback in check-in calls indicated it was a meaningful 

activity that allowed children to reflect and build self-awareness of the attachments in 

their lives.  

Through topics of trauma and grief, body-image, identity and cultural pride, 

participants shared this was one of the few times in their life that they felt they had a 

space to share about difficult experiences (such as disclosures of difficulty with eating 

disorders, race-based discrimination or trauma, cyber bullying, and sexual harassment). 

Facilitators used a strength based, trauma-informed approach to support clients, and 

some clients shared that they felt resilient to use their strengths, wellness tools and 

supportive people in their lives to cope with difficult memories and be empowered to 

face future challenges. Some parents noted they felt their was a noticeable difference in 

the coping skills their child was now utilizing, learned from the group and one parent 

disclosed she felt there was an overall improved feelings of self-esteem, and wellbeing 

extended to time at school, and home due to having a safe space to share and feel 

belonging in the sessions each week. 

 

  



Ifarada: Centre for Excellence aspires to Promote Healthy Families, Embrace Equity, 
Celebrate Diversity and Cultivate Resilience. A member of the Family Services Ontario 

supporting equity, holistic care, and empowerment. 
 
 

 
Ifarada: Centre for Excellence group programming is proudly funded by TD Bank Group 

and is offered in collaboration with the Young Queen’s Program, and Aset Group 
Consulting and Counselling Services. TD is the exclusive financial institution 
sponsor of the Ifarada: Centre for Excellence Youth Program: Supporting and 

Empowering Black and Racialized Youth. 

 

 

- 37 - 

Appendix C  

 

Nia Gwenda Individual Participant Report  

Report Completed by: Shereen Sohan-Khan, Facilitator 

December 8th, 2021 

 

Ifarada: Centre for Excellence Group Programs 

Client Final Report 

 
Nia Gwenda Preteen & Teen Group  

Nia Gwenda, means Girls with Purpose in West African Language. This program 

is designed for girls, between the ages of 13 and 22. The focus of the program is to help 

young girls achieve a healthy wellbeing as they transition into adulthood, by developing 

inner and outer identity through group and individual activities, art, music, meditation, 

and mindfulness. Nia Gwenda helps the participants in defining their self-identity.  

 

Client's Progress Report  

Client L shared that the group was a lot of fun, and she enjoyed the activities and 

topics discussed in the group sessions. She found the session on managing your 

emotions and mental health valuable. Client L can use some of the techniques taught in 

the Nia Gwenda group and apply them to communicate her feelings and emotions when 

she is at home and school.  

 

Observed Changes from Facilitators Perspective: Gathered through observations 

in session and phone calls.  

 

Behavioural Changes: Client L was shown to be more open by engaging in group 

conversations and activities by the third session by sharing personal experiences and 

emotions with the group without being called upon. The parent of Client L reported the 

client was having fewer anxiety episodes at home and school and believed it was due to 

the client having time in the session to express her feelings and feel supported. 
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Psychosocial Changes, Sense of Belonging & Coping: client Client L was taught 

to use coping skills for anxiety, such as deep breathing and expressing her emotions. 

Client L was observed being open and sharing her experiences with anxiety and body 

tics anxiety in the session.  

 

Self-Esteem & identity: Client L expressed her pride in her culture by sharing 

positive memories about her family traditions and pictures of beautiful traditional gowns 

worn in Kenyan culture in our celebrating culture and community week. Client L shared 

her Tanzanian and Kenyan culture with the group with positive affect and tone in her 

voice.  

 

Covid-19 Related Challenges:  

 

With the challenges of isolation due to Covid-19, the Nia Gwenda Pre-Teens group 

provided the client with a safe virtual space to interact and socialize with other girls her 

age as they learned about identity, culture, and self-esteem. 

 

Feedback to Share with Caregiver in Final Check-Out Call:  

It was a pleasure working with Client L! She is intelligent, creative, and always 

shows kindness and consideration for other participants. We noted a behavioural 

change, such as being more open within group discussions and participating in art 

activities.  
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