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Thriving to reinforce safe and healthy relationships 

The Usalama: Safer Families Program is an 

initiative funded by the Canadian Women’s 

Foundation to respond to the growing concerns 

presented by the pandemic, health inequities, 

family instability, and anti-Black racism.  

Ifarada: Centre for Excellence is a newer initiative 

in Durham Region, and is Black-led, Black-owned, 

and is culturally informed and trauma-focused.  

The organization grew out of a need to support 

individuals, families, and communities that were 

underserviced.  The Usalama program provided 

family outreach services, such as psychotherapy, 

informal solution-focused counselling, and case 

management services.  The program offered a 

healthy relationships program, weekly webinars 

and workshops.   

The program was staffed by Family Outreach 

Workers, group facilitators, guest speakers and 

supervisors, and interns who provided services to 

over 100 women, girls, and families throughout the 

program. The program will continue to seek funding 

to achieve its goals, and address the needs for 

support, services, and programs. 

 

 

Webinars: Ifarada hosted 15 weeks of virtual workshops 

on healthy relationships within the family, intimate 

partner relationships, and friendships.  Virtual groups 

included breakout sessions, informal counselling 

support, and facilitated discussion. 

Usalama: Safer Families 
Program 

Your Family Name 

http://www.ifaradainstitute.org/
mailto:info@ifaradainstitute.org
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Program Principles and 

Philosophy 

Women and girls experience gender-based 

violence and inequities within their homes, 

communities, and region. COVID-19 has 

heightened concerns of intimate partner 

violence, human trafficking, and unsafe 

conditions for women.  Black, Indigenous, 

and people of color are at greater risk due to 

racism, inequity, gender inequality, and lack 

of culturally safe resources. The program 

focuses on the following principles: 

 

Trauma-informed practice- an approach that 

acknowledges trauma has impacted the lives of 

service users by building trust, reinforcing safety 

and stabilization, through education, and 

empowerment (BC Provincial Mental Health 

and Substance Use Planning Council, 2013).  

Culturally Relevant- an approach that ensures 

that assessment, treatment, interventions, and 

course development are equitable, represents a 

diverse perspective, and embodies identity, culture, 

and race. 

Empowerment- an approach that reinforces 

individual and family-based strengths and provides 

culturally safe spaces to explore identity. 

 

 

Family outreach: Over 11 therapists, counselors in 

training, and case managers supported women and girls 

who experienced intimate partner violence, abuse, and 

co-parenting difficulties throughout the year. 

 

Our Stats 

47 Counselling Clients 

90 Family outreach 

clients 

60-80 workshop 

attendees 

25 support group 

attendees 
  

http://www.ifaradainstitute.org/
mailto:info@ifaradainstitute.org
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Healthy Relationship Series 101 

This series, led by Nicole Perryman, focused 

on building a foundation, healthy intimacy, 

intergenerational relationships, and violence, 

and loving ourselves.  Natasha Eck, Kemetic 

Yogi, led a session reinforcing healing through 

breath and movement through an African 

lens.  Liz Evans, social worker, examined 

unhealthy relationships, and explored the 

signs of identifying unhealthy behaviours.  

Guest Supervision 

A key feature of this program is our bi-weekly 

training and supervision.  Over the past few 

months, we have introduced Emily 

Blackmoon and Alethia Cadore to provide 

supervision and guidance to our team.  Emily 

Claire Blackmoon, is a social worker 

psychotherapist who combines methods of 

Gestalt psychotherapy, Indigenous 

(Anishaabe), and anti-oppressive practice.  

Alethia Cadore is a registered psychotherapist 

and child and youth practitioner, who 

specializes in working with Black, Indigenous, 

and racialized youth. 

 

 

 

 Family Outreach 

The family outreach program is a new program 

that was developed given the needs of the 

community.  In March 2021, Ifarada in 

collaboration with community support developed 

the Kujali Black Family Support Line. The line 

provides immediate support to community 

members who require assistance through 

individual counseling, navigation services, and 

peer-to-peer mentoring. 

http://www.ifaradainstitute.org/
mailto:info@ifaradainstitute.org
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In-School Workshops 

Through the partnerships with local high 

schools, the education professionals identified 

concerns with learners expressing heightened 

anxiety, unhealthy intimate partner relationships, 

feeling isolated and withdrawn, struggles with peer 

relationships, and experiencing racism.  Our team 

developed a leadership-based course to 

support youth focusing on enhancing 

relationships and encouraging self-care and 

self-development. 

  

 

The funding was used to provide direct support to participants through outreach services, case management, 

webinar and workshops, and counseling/psychotherapy.  

1. Healthy Relationship Series 101- a 5-8 week program designed to provide education and support/guidance on 

building healthy relationships.  Topics included: intergenerational trauma, anti-Black racism, gender-based 

violence, impacts of trauma, attachment, childhood trauma, healthy communication, unhealthy relationships, 

exploring violent behavior, internet exploitation, self-care, and, self-awareness. Over 60-80 individuals 

attended the workshops over the course of the program, and six to twenty-five participants attended every 

week or for one or more sessions.  Participants were provided PPT slides used throughout the sessions and 

resources.  Small group and breakout sessions helped participants to enter a deeper dive into the content. 

2. Family Outreach Support (90) clients worked with over 15 therapists, interns, and counselors to receive 

support in their lives consisting of accessing culturally-informed supports, connecting with adults, accessing 

housing after leaving abusive relationships, navigating economic and financial resources, achieving legal status, 

healing from trauma related to sexual abuse, internet exploitation, intimate partner violence, and family 

conflict. 

3. Small support groups, based on art exploration, open discussion groups attended by 25 women exploring 

identity, the impact of anti-Black racism, race trauma, intimate partner violence, intergenerational trauma, 

and family conflict. 

4. Counselling/Psychotherapy- therapists (i.e., psychotherapists, social workers) provided individual 

counseling, couple counseling, and family counseling/mediation to address experiences of gender-based 

violence in the home, and the impact of race trauma.  The therapy sessions followed a culturally-informed, 

trauma-focused practice that reinforced interventions that met the needs of Black, Indigenous and People of 

Colour.    

http://www.ifaradainstitute.org/
mailto:info@ifaradainstitute.org
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Healthy Relationships is a multi-series group workshop made for individuals that want to learn 
how to foster healthier, more fulfilling relationships with others. The Healthy Relationship series 
is founded in an anti-Black racism approach that steers away from white supremacist ideologies. 
Each week of the workshop focuses on a unique topic that relates back to the goal of 
strengthening interpersonal relationships.  

Navigating Intimacy within Relationships  
 
In this workshop, Navigating Intimacy Within Relationships, we defined and discussed what 
intimacy is and its various types. Intimacy is about discovering our innermost selves and sharing 
it with others. We explored the connection between intimacy and self-love, as well how to 
cultivate it in relationships through seven core elements of intimacy. Although commonly 
associated, intimacy is not just physical. Intimacy is also important in building a strong foundation 
for all kinds of relationships. We furthered the conversation as we reflected on why intimacy is 
important and common difficulties we can encounter when trying to create and maintain it. 
Although our past does not define our future, we are a product of our past. Our attachment styles, 
past experiences and trauma inform how we receive, express and communicate love and 
connection. This session contributes to our individual journey of introspection in uncovering how 
we can foster and evolve intimacy within relationships. After participating in this workshop, our 
hope is that participants would feel more comfortable with expressing intimacy and learn to build 
strong relationships with not only other people but themselves. True intimacy starts from within!  

Building Healthier Boundaries in Relationships  
 
In this workshop, the goal was for participants to look within and learn how they can form 
healthier relationships with those around them by asserting healthy boundaries. To begin, 
boundaries were defined for the participants; as well as contrasting healthy vs unhealthy ways 
of asserting said boundaries. Effective communication was also stressed in this session, 
because when we are not properly understood, this can lead to conflict. Assertive, passive, 
aggressive, and passive-aggressive communication styles were presented and defined for the 
participants to get a better understanding. These communication styles are important to 
understand when it comes to effective communication and avoiding people pleasing and other 
disorganized behaviours including conflict. When boundaries cannot be properly set or if they 
are overlooked, this can cause conflict and it was important to talk about this during this 
workshop. Different types of conflicts were listed and explained, with their related resolutions. 

Healthy Relationships Program Summary 
 

http://www.ifaradainstitute.org/
mailto:info@ifaradainstitute.org
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After this session, our hope for the participants was that they would better understand why 
having clear boundaries would benefit not only them but the people with whom they interact.  

Exploring Relationship Patterns in Families 
 
During this session, we brought it back to basics of where we first learned to form relationships – 
our families. A video was played, normalizing the idea that family is a unique concept and no one 
version of family should be seen as the norm. This session, featured a lot of interaction from the 
participants as they shared personal experiences they’ve had with their own families.  This 
fostered a strong sense of connection in the group that helped more people to share and open up 
with the group. In keeping true to our value of keeping an anti-Black racism approach, the topic of 
systemic racism and how that affects the family system was also brought up. It is no surprise that 
systemic racism plays a role on family systems, especially when it comes to:  education, finances, 
health outcomes and criminal justice to name a few. The idea that systemic racism has a trickle-
down effect on: intuitional, interpersonal and internalized factors was explored in this session 
and left for the group to discuss. Similarly, the idea of assimilation and acculturation were 
discussed to further show how Black family ideals can differ in a Westernized society. Topics of 
individualism and collectivism were discussed as well, further showing how family dynamics are 
different across cultures. This session left participants with many comments on the relatability, 
family has played a significant role in how they shape their relationships.  

Stress and Relationships: Exploring the Impact the Pandemic has had on Relationships   
 
This session focused on how the pandemic and COVID-19 has shaped not only us but our 
relationships and how we connect with those around us. Relating back to the week prior, the 
pandemic has truly changed our familial relationships. Participants shared how they had to 
become teachers for their children, while navigating working from home and missing their social 
life outside of the house. On the other hand, there were also discussions about how the pandemic 
has affected Black and other people of colour disproportionately. A quote was shared that brought 
up a lot of conversation in the group about this topic, “racism, not race, is a risk factor of dying of 
COVID-19.” With many Black and people of colour being in service-based careers, they were some 
of the most affected groups during the pandemic. Be that they had higher rates of COVID-19 
infection or that their careers had to be completely shut down or modified during the pandemic, 
causing financial hardships. These kinds of stressors, brought on from the pandemic affected how 
we work, communicate and cope with mental health concerns. This week finished off with talking 
about mental health since that has been on many people’s minds lately. Discussions of mental 
health have become more normalized and this time was taken to further push that narrative. 
Participants related to the fact that many of their life events had to be cancelled or postponed 
because of the pandemic and the effect this has had on their mental health and wellbeing.  

 

http://www.ifaradainstitute.org/
mailto:info@ifaradainstitute.org
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Me, Myself and My Vibe: Re-claiming our Self-Love   
 
The final session of this series focused on self-care, positive self-talk, and mindfulness. This was a 
great end to this series because it brought the conversation back on the importance of taking care 
of ourselves. Many clients that struggle with developing and maintaining healthy relationships, 
tend to also struggle with taking care of themselves and how they treat themselves. An exercise on 
reframing self-talk to be more positive while still observing our feelings was done to show the 
participants the importance of having grace with themselves. Being positive does not always mean 
you have to be a cheerleader for yourself, but it is to assure that the way we speak to ourself 
validates our feelings while still respecting our concerns. Moreover, there was a focus put on self-
care on a macro level. It may be hard for some people to engage in positive self-talk or self-care 
because of the situations they are in. If we are in environments that do not protect our health and 
wellbeing it can be hard for us to put priority on those aspects ourselves. This was an eye-opening 
take on traditional talks on self-care and we felt that this would be important for the participants 
to hear. Finally, we ended off the session with information on mindfulness and a video featuring 
guided meditation. Participants and facilitators alike left the meeting feeling more relaxed and in 
tune with themselves.  
 

 
  

http://www.ifaradainstitute.org/
mailto:info@ifaradainstitute.org
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200 hours spent in direct contact hours with family outreach, 

group facilitation, counseling, and psychotherapy. 

30 hours clinical supervision, 6 hours guest supervision, and 30 

hours online training and webinars. 

90 family outreach service users accessed resources and 

support such as counseling/psychotherapy, housing support, 

childcare/education support, programming, mediation, family 

reunification, financial support, child welfare, and more.  In many 

cases, our team has been able to provide direct care support, 

resolve any pending issues, or provide a ‘soft’ transfer to an 

alternate resource. 

98% of participants identify as Black, Indigenous, and People of 

Colour. While we did not collect statistics in the webinars and 

workshops, in many of the programs some data was collected.  Our 

participants held multiple, intersectional identities. 

90% of participants [identify as heterosexual, 10 % of participants 

identify as 2SLGBTQ, and openly disclosed this information to our 

counsellors. 

160 registrants enrolled in Healthy Relationships, with 3 to 20 

participants at a time joining the chat, attending breakout rooms, and 

exploring their experiences, and sharing their experiences. 

 

 

 

 

 

 

Impact 

Review 

http://www.ifaradainstitute.org/
mailto:info@ifaradainstitute.org
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Responding to the pandemic 

In 2020, Ifarada was a growing organization that began to emerge in providing services, 

particularly victim services and BOOST internet exploitation services.  The organization 

provided in-person and remote services prior to the pandemic.  The pandemic led to the 

provision of 90 % remote services. 

The pandemic heightened the needs of the community that was serviced by Ifarada prior to 

March 2020.  The organization saw a dramatic increase in demand for programs and services 

given the interventions put in place to connect with the community.  The organization 

quickly shifted to providing accessible, virtual services through telehealth platforms.  As a 

result, the organization was able to accept new clients without delays in services. 

The staff team struggled with managing the needs of the community, and their own 

experiences of the pandemic.  This led to a growing demand and a high burnout rate from 

staff and volunteers.  The organization attempted to address the need by ensuring there 

were regular team meetings, clinical training, flexible days, self-care time, and supervision.  

The demand for volunteers and staff tripled during the pandemic, and the organization 

accepted volunteers from graduate, diploma, and undergraduate programs.  Many of the 

volunteers were able to accept positions as part-time and contract staff team members. By 

2022, Ifarada grew its membership and staff team.  The funding assisted with securing part-

time and contract family outreach workers and counselors, group facilitators, and 

supervisors. This helped to shift the organization dynamics from 90 percent volunteer-based, 

to shift to 75 volunteer and consistent staff to help create stability and consistency in the 

organization. 

New Initiatives 

Kujali Family Support Line 

Ifarada developed a phone line, to address the concerns identified in the community.   

Healthy Relationship Series 

Further, the team produced webinars addressing the need to heighten awareness of the 

impact of gender-based violence and provide consumers with strategies for addressing these 

concerns.  The demand for services doubled by 200% with an increase of 50% referrals for 

counseling, a 20% increase for family outreach supports, and a 200% increase in webinar 

attendees.  All participants engaged in one or more programs and services and remained 

engaged for over one year. 

http://www.ifaradainstitute.org/
mailto:info@ifaradainstitute.org
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Gaps Identified throughout the program 

 

The funding addressed the community's present needs or concerns.  The pandemic was a 

barrier, as it was difficult to arrange in-person meetings, manage technical difficulties, 

provide court support, and other challenges that arose with the mandates.  For example, not 

everyone was able to access webinars or workshops.  

Addressing financial and housing stressors: On the other hand, the team was not able to 

address other concerns such as housing or shelters.  Or support clients who may experience 

intersectional issues such as race/gender impacts on gender-based violence.  For example, if 

clients left abusive relationships, but moved into a family-based home where they 

experienced further experiences of race trauma.   

Addressing systemic oppression: We were not always able to address explicit and implicit 

racism that clients experienced by other professionals while navigating supports.  For 

example, there were two and more women who were charged with domestic violence 

charges although they were defending themselves in the high conflict relationship.   

Strategic planning: Moving forward, the organization will seek to develop stronger 

partnerships with community organizations to provide integrated care for clients. Second, 

the organization will continue to advocate for and assist community partners to understand 

how best to address the needs of Black, Indigenous, and People of Colour. 

Priorities: 

• Seeking new funding opportunities to secure 2 Full-time outreach workers.  Maintain 

an 8- counselor/psychotherapist team.  

• Develop options for in-person and remote care for clients. 

• Expand Kujali Outreach Line to remote answering machine service, and immediate 

support. 

Race 
Trauma

•Many families who hold intersecting identities 
may experience trauma that interects with race, 
identity, sexuality and ability.  

Multiple 
stressors

•Women who fled abusive relationships struggled 
with housing, managing finances, childcare, and 
isolation.  We were not always able to address all 
of the needs.

http://www.ifaradainstitute.org/
mailto:info@ifaradainstitute.org

